AConnex Plan Phase Overview

The Plan Phase initiates the Connexall projectsaid the framework for the remaining phases. [Quitis
phase the Connexall team will meet with the end’'siggoject team to validate the work effort anddentify,
analyze and prioritize the business processestaffeés a result of this high-level analysis thejgct scope
will be determined, a project plan will be develdpand the Statement of Work (SoW) and Site Readine
documents will be produced.

/ Plan \

e Define objectives.
¢ Define business needs.
Perform A
Project o Define project scope.
Planning P . Define assumptions and constraints.
Activities e Create Statement of Work (SoW).
e Perform project kickoff.
e Define implementation strategies.
e Create project team communication plan.
e Create end user communication plan. Perform
o Draft application architecture. & Project
¢ Define software configurations. - K‘gt'si'i‘;rs‘
e Create high-level project plan.
o Define operation transition strategies.
o Define project training plan.
Perform e Create system component checklist.
Site e Ensure third party involvement.
Readiness > . Assemble internal site resources.
Sk ¢ Create site readiness document.

- /

Figure 2 illustrates the activities performed during the Plan phase.

Key Deliverables

1. A Statement of Work that will define the scope of wrk of the project, and provide an exhaustive
description of all deliverables, software componestand completion criteria.

The responsibilities associated with this delivezare:

» Connexall to produce and deliver the SowW
* End user to review and sign off
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2.

4.

5.

A high-level architectural System Diagram that will provide a visual representation of the
technical components of the project.

The responsibilities associated with this delivezare:

» Connexall to produce and deliver the System Diagram
* End user to review and sign off

A Project Plan that will present an exhaustive progct timeline, marking important project
milestones.
The responsibilities associated with this delivézae:

» Connexall and the end user to collaborate in dediproject goals and timelines
» Connexall to produce and deliver the Project Plan
* End user to review and sign off

A detailed Communication Plan that will ensurethe clear and effective flow of information
between all parties involved in the project.
The responsibilities associated with this delivézate:

 Connexall and the end user to collaborate in ifigng project team and key project
stakeholders

* Connexall to produce and deliver the Communicaftam
* End user to review and sign off

A Site Readiness Checklist that will ensure that atechnical and personnel resources from the end
user’s site have been effectively allocated.
The responsibilities associated with this delivézate:

» Connexall to produce and deliver the Site Readitdmcklist
* End user to review and sign off



AConnex Design Phase Overview

The design phase focuses on working closely wighcilstomer’s project team to understand specifiiness
and technical requirements, and to translate tleean@onnexall solution. In this phase, work atgegiinvolve
determining application configuration, conductingditagap analysis, and conducting focus groupsdeniify
business process changes and potential custommzattithe Connexall application. Connecting usdireel
workflows to our solution design results in an greged, coordinated and sustainable system.

e Purpose — What the solution is intended to accomplish.

e Input - Identify the type of data/user input entered into

Design the system.

e Process — What business rules are applied and
performed.

e Output — Identify the type of output/desired results
generated from the system.

e Describe how users will envisage using the system in
their daily activities.

o Discover and define user and system constraints.

Develop
—»] Functional =
Specs
e Assess the site’s current technical infrastructure.
o Identify technical spec requirements of the input and
output systems.
o |dentify additional hardware needed for LAN
connection.
Develop e Provide ConnexALL spec requirements for server and
o Workflow analysis of current business processes. g Tgc::c'ga' » workstation. o
e Identification of communication gap. — * Design software customization pieces.
o Elicit, analyze, specify and validate user Business
requirements. L Workflow  |—|
s Creative and unique customer specific designs. Review
e Analytic support through project design and gnslysie
implementation. e Meet with project team to assess the ConnexALL
| ] Design » solution requirements for site’s infrastructure.

Infrastructure

e Determine the site’s readiness to successfully
implement ConnexALL.

o Identify infrastructure enhancements required to
implement ConnexALL.

e Define and document solution

Fit Gap

L L .
Graves o Process changes (revising the business process as
necessary with site support to meet system

requirements).
o System modifications (customizing the system to meet
business process requirements).
e Define customization requirements.
o Create implementation environment.

Figure 3 illustrates the activities performed during the Design phase.

Key Deliverables

1. Based on the findings of the site survey, and inteilews with user groups, the Workflow
Assessment Report will demonstrate how the end ussrcurrent processes will be enhanced
through the implementation of a customized Connexébolution.

The Responsibilities associated with this deliveralve:

» Connexall to conduct the assessment and to prahateeliver the report
» End user to ensure that the resources are avaitabtnduct the assessment effectively; and
* End user to sign off on the report



2. A Fit Gap Analysis that will demonstrate how Conneall will align with the end user’s current

system(s) and processes, and determine if custontibm and changes to the current processes are
required.

The responsibilities associated with this delivezare:

Connexall to work in conjunction with the end userdentify current systems and processes
* Connexall to produce and deliver the analysis
* End user to sign off



AConnex Build Phase Overview

This phase focuses on implementing the approvech&ail solution design and testing the end usegls n
Connexall applications. This phase will also pregdar “going live” with the application.

e Build I\

e Finalize business processes.
® Define high-level processes. Develop End e Develop training database.
e Define user procedures. < User Workflow |— e Develop training guide.
Processes
e Document processes and e Prepare instructions.
Train End >
procedures. Users (Train- "’|®  Prepare for training sessions.
gheglaner) e Conduct training sessions.
4 e  Obtain sign-off.
¢ Build and configure interfaces. | Build System | |
e Perform integration test. l Components
Er— Dot ] (éonlduit final high-level
i valuation.
Build Test Syslem || Pr y > € ' .
Plan & Specs Ver#"cat"‘)n Readiness ® “Go-Live” readiness review.
es - “ e
® Build inbound/outbound device - O i Se-1ner ¢kl
elements. o P
e Configure and build work flow - Infrastructure
elements.
A e Develop training database.
. L )
Tt Develop 'tralnlng' guide.
Administrators . |® Prepare instructions.
a I I Tle Prepare for training sessions.
. omplete customized software | 4 Development | | - :
ST, < of New Feature e Conduct training sessions.
e Obtain sign-off.
Y A4
e Develop functional test plan and specs. e Conduct functional test.
e Develop system test plan and specs. e Conduct system test.
e Develop acceptance test plan and specs. e Conduct acceptance test.

Figure 4 illustrates the activities performed during the Build phase.

Key Deliverables
1. A fully configured system based upon approved desigspecifications.

The responsibilities associated with this delivezare:

» Connexall to complete the installation and deliver configured system
* End user to participate in the technical and fuumal activities as outlined in the SoW

2. System interfaces and related documentation (includg details pertaining to overall system
configuration and operation)

The responsibilities associated with this delivézate:



* End user to provide information and related docuatesn from third party vendor(s) required to
interface between host systems and the new Corragication
* Connexall to implement interfaces with supportref End User

3. Completed and comprehensive Test Plans which willebused to test complete system functionality
as it relates to defined use cases.

The responsibilities associated with this delivezae:

» Connexall to create initial test plans and end tssign off
» Connexall to produce and deliver approved Testslan
» Both Connexall and end user to conduct testingdmtister documented results for sign off

4. Training materials and trained end users, thus ensing maximum knowledge transfer from the
Connexall team to the end user’s team.

The responsibilities associated with this delivézate:

* Connexall can be contracted to produce comprehertsaming materials and both end user and
administrative focused training sessions.

5. “Go Live” Readiness Review document

The responsibilities associated with this delivezare:

* Connexall to create and deliver Go Live Readinasgd®v document
* Both Connexall and end user to review
* End user to sign off



AConnex Operate Phase Overview

This is the final phase of the project where theé eser’'s new, fully tested, Connexall system isugha online,
monitored for performance, and transitioned tosingport team.

/" Operate \

Deploy System ple System cutover into full production mode.
gzg&on:t Pe Provide “Go-Live” support.

Perform e Administrative closeout.
Completion e Conduct internal/external project reviews.
Activities e Transition to support services.

./

Figure 5 illustrates the activities performed during the Operate phase.

Key Deliverables
1. Afully tested application moved to production.

The responsibilities associated with this delivézae:

» Connexall to support the transition to producti@kjng corrective action where necessary.

2. Afully prepared operations staff.
The responsibility associated with this deliverable

» The end user, with the guidance and direction ohr@aall will prepare their operations and
application management team to provide supporthiir system.



3. A Project Completion Reviewthat will include, but not be limited to, finalidesystem configuration,
associated sign off documents, training materi@ls e

The responsibilities associated with this delivezae:

» Connexall and end user to participate in projezsebut analysis meetings; and
» Connexall to complete and deliver a review document
* End user to sign off on the completed project a=uileed in the SowW



